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100% Strong

. 8 Questions

. Shared by all




8 Questions (V/TO) .

THE VISION/TRACTION ORGANIZER™

YOUR COMPANY NAME - 20XX QX

VISION
1.
2. 3-YEAR PICTURE™
CORE VALUES 3.
4, Future Date:
R, Revenue:
Profit:
Purpose/Cause/Passion: Measurables:
CORE FOCUS™ .
Hche: What Does It Look Like?
10-YEAR TARGET™
Target Market™The List™
Three Uniques:
MARKETING
STRATEGY
Proven Process:
Guaraniee:




8 Questions (V/TO) .

THE VISION/TRACTION ORGANIZER™

YOUR COMPANY NAME - 20XX QX

1-YEAR PLAN ROCKS ISSUES LIST
Future Date: Future Date: 1
Revenue: Revenue: )
Profit: Profit: 2
Measurables: Measurables:

3
Goals for the Year: Rocks for the Quarter; Who | 4
1. 1. i
2. 2 o
3. 3 %
I | T.

4, 4, |
< 5 g8.
s 5 q,
| ' 0.

T. T. |
l 11.
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100% Strong

. 8 Questions

. Shared by all




Who Belongs on | 011 Bus?

EOS®
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100% Strong

PEOPLE

. Right People
. Right Seats
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Jane Wright + + + + +

John Payne — — — — —

Andi Sided +/— +/— |+ +/[— |+/-
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Right SEATS

The Visionary

CHART e L

Inteqgrator
|
| | |
Sales/Marketing Operations Finance
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Right SEATS

» Get It
 Want It
» Capacity to Do It

Function
Name
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Right SEATS

The
& &
Jane Wright Y Y Y
John Payne N N N
Andi Sided Y N Y
Y Y Y
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100% Strong
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. Scorecard




Where Do Y 01 Stand?

NFC North
Team | T Pct PF PA Home Away St
(& Packers 8 3 0 727 349 283 4-1 4-2 W1
n:;, Vikings 5 6 0 455 292 305 2-4 3-2 W1
s Bears 2 6 0 455 216 230 2-3 3-3 L3
e Lions 4 7 0 364 252 328 1-4 3-3 L2
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Company SCORECARD ..

WHO MEASURABLES GOAL 5-Jan |12-Jan | 19-Jan | 26-Jan | 2-Feb | 9-Feb |16-Feb | 23-Feb| 1-Mar | 8-Mar | 15-Mar | 22-Mar | 29-Mar

N\
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Company SCORECARD ..
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Company SCORECARD .

WHO

MEASURABLES

GOAL

5-Jan

12-Jan

19-Jan

26-Jan

2-Feb

9-Feb

16-Feb

23-Feb

1-Mar

8-Mar

15-Mar

22-Mar

29-Mar
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100% Strong

I — R——

. Scorecard
. Measurables
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Each Team Has a “C O R
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Anti-Squirrel:

ISSUES LIST

1.
2.
3.
4
5
G.
T.
g
g
10.
11.

il 12.
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ISSUES LIST

) 2

2.\ Darren U. Right Person >°<
3‘ 2
4.|# Leads off track

"\EOS®

o Entrepreneurial Operating System=®

-|Anodyne Merger

.|Utilization off track

I

-|\Western US expansion

10.

11.

12.




100% Strong

PROCESS

. Documented




Core Processes

oo

The Way
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100% Strong

PROCESS

. Documented
. Followed by all



100% Strong

TRACTION

. Rocks
. Meeting Pulse



What Do You Work on &

N\
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Rocks/&Traction 25,
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Meeting Pulse
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Level 10 Agenda

5 Minutes
5 Minutes
5 Minutes
5 Minutes

5 Minutes

60 Minutes

E0S°® 5 Minutes
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Things ¥ 01 Can Do .

www.thetractiongroup.com

paul@thetractiongroup.com
www.thetractiongroup.com/paul-detlefs
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